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March 23, 2021

Marine View Performing Arts

Principal Sara Schaible, teacher Karen Sanford, VAPA Guild
President Charles Mariano, and student Landon Mariano gave
the Board an update, along with a video, on Marine View’s stellar
Performing Arts program. They discussed challenges as well as
many highlights they experienced this year. Mr. Mariano stated
that the VAPA Guild is striving to establish Marine View as the
premiere middle school to attend for visual and performing arts
in OC. A Virtual Concert will be held this spring and they are
looking forward to moving into their newly modernized school
next year.

In-Person Instruction Delivery Update

Dr. Carol Hansen, Superintendent, provided the Board with an update on the plan to bring elementary students
back to school five days a week. She shared that COVID-19 rates continue to fall and OVSD has only one case among
students and staff at this time. The CDC and CDPH decreased social distancing requirements for schools to three
feet, but layers of mitigation strategies, like mask wearing, are still important in keeping staff and students safe. We
have updated our 2020-2021 Instructional Delivery and Protection Plan to align with the most current federal and
state safety guidelines. View the updated plan here.
Having students on campus each day allows teachers to better meet the academic, social and emotional needs of
our students. We are focusing on increasing time in school for elementary students right now, but we will continue
to explore ways to increase teacher-directed instructional time for middle school students. View update here.

LCAP Presentation

Dr. Julianne Hoefer, Assistant Superintendent of Educational Services, provided the Board with an update on the
Local Control & Accountability Plan (LCAP) and process. In-line with stakeholder input, Dr. Hoefer reported that
OVSD will continue to focus on three broad goals: Pupil Outcomes & Conditions of Learning, Targeted Supports, and
Engagement. The Board supported the direction of the plan and moving forward with the action steps to support
the goals. View presentation here.

Star View Modernization

Dr. Michael Conroy, Deputy Superintendent, presented the modernization schematic layout for Star View. The plans
include modernized classrooms, a renovated school office building, a new school office, an outdoor covered
amphitheater, a new shade structure, a media center and flexible lab, and a new parking lot. View presentation
here.

Elimination/Reduction of Classified Positions

The District is reducing the work year and/or work hours of 24 classified positions due to lack of work and/or lack of
funds. The positions being reduced are six child care program facilitator positions, seven child care attendant
positions, and 11 bus driver positions (four are currently vacant). Due to lack of work and/or lack of funds, the
District is eliminating 17 classified positions (five positions are currently vacant) including: three child care program
facilitator positions, two child care attendant positions, two early learning associate educators positions, two early
learning instructional assistant positions, four instructional assistant positions, and four instructional
assistant-bilingual positions. The reductions and eliminations are part of OVSD’s Fiscal Stabilization Plan and will
provide an estimated cost savings of $700,000.

Next Board Meeting is April 13, 2021

