Ocean View School District
and
Ocean View Teachers Association
2019-20 Memorandum of Understanding
School Closure Related to Coronavirus-19/COVID-19 (COVID-19) Pandemic
The Ocean View School District of Orange County (District) and the Ocean View Teachers
Association (Association) enter this Memorandum of Understanding ("MOU") regarding the
school closures related to COVID-19 Pandemic.
The Parties recognize there is a need to close schools ("emergency school closure") and move
to a distance learning /online program to allow for social distancing as recommended by public
health officials in order to prevent the spread of illness arising from the coronavirus.
On March 13, 2020, Governor Newsom issued Executive Order N-26-20 addressing the impact
of school closures. In accordance with our Partnership of Administration and Labor principles,
this MOU demonstrates that the parties are working collaboratively to develop a district-wide
plan that is designed to minimize disruption to teaching and learning and protect the health and
safety of students and staff.
This agreement only applies to the temporary closure due to COVID-19 and shall not be
precedent setting for future contract negotiations.
The District and Association agree as follows:

1. Acknowledgement
A. Acknowledgment of Public Schools as an Essential Community Service 1.1. The Parties
recognize that no distance learning model can provide a comprehensive learning
environment. Our schools are critical providers of education and basic social services like
food, healthcare, and mental health counseling.
B. Due to the unprecedented circumstances of the COVI D-19 pandemic OVSD is launching
a Distance Learning program to provide continued educational opportunities to students.
C. As Unit Members work to implement distance learning, flexibility and grace for all will be
crucial. At this moment, we will all need to model resilience, critical and creative thinking,
thoughtful responsiveness, and empathy to ensure that students continue to grow
personally and academically.

2. Definitions
A. Distance Learning is a method of studying in which classes are conducted by
correspondence or over the internet, without students needing to attend a school
classroom.
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8. Meeting virtually means to meet through conference calls, webinars, video calls, and any
type of discussion where you are not in the same room as the person or people you are
talking to.
C. Teaching remotely is an instructional delivery method which complies with the CDC's
"deep social distancing" guidelines and recommendations.
D. District email is the official email service for all Unit Members.

3. Compensation. Benefits and Employment Status
A. Teaching remotely does not change a Unit Member's status as a District employee.

B. Bargaining Unit Members will not suffer a loss of pay or benefits relative to their regular
salary schedules for the period of school closure. Unit Members receiving approved
stipends shall not suffer loss of pay of these items during the period of closure.

4. Leaves
A. The District's practice regarding Sick leave shall align with current practices prior to school
closure and adhere to State and Federal COVID-19 mandates.
B. In compliance with Governor Newsom's March 13, 2020, Executive Order, those Unit
Members, at higher risk of serious illness from Coronavirus or who are over the age of 65
or immunocompromised through acute or chronic illness should isolate during the school
closure period. However, they will still provide all Distance Learning.

5. Hours
A. Hours of employment shall adhere to the following guidelines:
1. Unit members shall adhere to their regular work hours in accordance with Article VI
Hours, Section 6.1.1.
2. To provide flexibility, professional duties may be performed outside the regular
contract hours, Monday through Friday, at the sole discretion of the Unit Member. Unit
members who work a flexible schedule shall not result in additional hours outside their
contractual day and are expected to complete duties and responsibilities associated
with approved stipends.
3. Unit Members shall make every effort to be available via email, phone and/or online
during their scheduled hours.
B. Unit Members understand the importance of staying informed during this time and will
provide their site administration with a schedule that includes their availability for
participation in school related communication and virtual meetings with the understanding
that if they are not available during the scheduled staff meetings, they are still responsible
for the information provided during the meeting. Unit members will respond to the
administration's attempts to connect with them and will respond to questions within a 24hour time period. Should the email be received on a Friday, Saturday, or Sunday, an
additional 24-hour period per day is required.
C. During the workday, Unit Members shall check their district email twice daily, at least once
in the morning and once in the afternoon. t1A
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D. Unit Members shall work remotely for the duration of the emergency school closure.

6. Instruction, Student Learning. and Office Hours

A In response to COVID-19 and subsequent school closure, the District and Association
formed a Distance Learning Rapid Response Team (DLRRT). The DLRRT includes nine
(9) Classroom Teachers, three (3) TOSAs, three (3) District Administrators, and OVTA's
Teachers Advocate.
B. The DLRRT agreed on the following Distance Learning Structure:
1. Learning Platform (CLEVER): Unit Members shall have access to CLEVER, which is
the District's platform for students to access district-supported online textbooks and
programs.
2. Learning Management System/Communication (i.e. Google Classroom): Teachers
post daily agenda and assignments.
3. Presentation Tools (i.e. Google Meet, Zoom, YouTube): Teachers may access these
tools to increase opportunities for student access and provide flexibility.
4. Lesson Content: Unit Members shall have access to District and school site supported
apps. Unit Members have professional discretion to use instructional tools and/or
supplementary/enrichment programs.
5. Daily Structure: Elementary and Middle School Unit Members shall provide his/her
students daily work not to exceed three (3) hours. This time may include a
combination of instructional video plus student activity(ies).
6. Office Hours: Office hours are daily 30-minute segments when Unit Members are
available to support students and parents. Office Hours shall be posted. Office hours
may include a live Zoom/Google Meet/Google Hangout meeting, being available by
email/messaging, being available to call a parent, etc.
7. Special Education Staff: Special Education Teachers shall provide daily content
instruction to meet each student's Individualized Education Program (IEP) goals.

7. Grading
A. In accordance with the California Department of Education (COE), all State testing
scheduled on or after March 13, 2020, is suspended for the remainder of the 2019/20
school year.

B. District summative assessments scheduled on or after March 13, 2020, are suspended
for the remainder of the 2019/20 school year.
C. In alignment with the CDE guidelines, students will be "held harmless." The parties have
agreed that students will not receive a lesser grade than their grade after March 13, 2020,
as a result of engaging in Distance Learning. During the implementation of Distance
Learning, educator-assigned tasks and activities can only result in improving academic
and citizenship grades. Educators may offer make-up opportunities for tasks assigned
prior to the school closure. This aligns with the State Superintendent of Public
Instructions' (SSPI) recent statements that assessments should not be used during this
time as a summative measure, but rather as a formative measure to gauge instruction
and areas where students may need support.
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D. Effective May 4, 2020, and in accordance with the CD E's guidelines on grades, the District
will temporarily transition to credit/did not participate in Distance Learning for the
remainder of the 2019-20 school year. This is a temporary shift in grading practices to
complete this school year. Moving to credit/ did not participate in Distance Learning
grading will benefit our staff and students without negative consequences for students.
While considering the likely disruption to our students' lives caused by the stay-at-home
order, Unit Members shall assign a reasonable quantity of work to his/her students. This
work should be graded according to your regular practice.
E. Any supplementary/enrichment work assigned by the District between Monday, March
16, 2020, and Tuesday, March 31, 2020, shall not be graded by the Unit Member and/or
included as part of the student's official course grade.
8. Staff Meetings

A To provide a forum for online professional conversations between colleagues and/or
between the school site administrator and his/her staff, we shall continue to use
GoogleMeet, Zoom, and/or conference calls as the platform.
B. To maintain the structure of the work calendar, Elementary Modified Wednesdays, which
alternate between District Wednesdays and Teacher Wednesdays, and Middle School
Modified Thursdays will continue as scheduled for the remainder of the 2019-20 school
year. Unit Members shall attend school site virtual meetings.
9. Reporting to Anv District Site

A In the event that the District needs a Unit Member(s) to report to a district site during the
workday, the District shall notify Unit Members by email the need and reason(s) in
writing. During the work week a minimum of a 24-hour notice shall be given. Should the
notification be emailed on a Friday, Saturday, or Sunday, an additional 24-hour period
per day is required.
8. To protect and maintain the Unit Members' health and safety, at the location designated,
the District shall make every effort to provide face masks, gloves, and cleaning supplies
(soap, hand sanitizer, paper towels, etc.). Due to COVID-19, many of these products are
on back order.
C. A Unit Member may voluntarily choose to return to their campus. In cases like these, the
Unit Member shall work with the school site administrator to arrange a mutually agreeable
process to take into consideration the safety of all staff.
D. To protect and maintain the unit members' health and safety, the District and Association
recommend that the Unit Member follow CDC guidelines and mandates while on a district
site.
E. Unit Members who have been identified in 3.B above are responsible to notify his/her site
administrator(s) by email that they may be exempt from reporting to the site. Additionally,
the Unit Member is responsible to communicate any change in status in a timely manner
to his/her site administrator(s) by email. In accordance with the Health Insurance
Portability and Accountability Act of 1996(HIPAA), the District shall not require the Unit
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Member to disclose any sensitive health information. However, the District retains the
right to request a doctors note to verify the reason for the absence.

10. Equipment and Support
A. To deliver a quality Distance Learning program to all students, the District shall make
every effort to provide each Unit Member a computer. The computer will have a working
mic and video capability. It is the Unit Member's responsibility to request equipment
and/or support from his/her site administrator.
B. To ensure all Unit Members are able to transition their job responsibilities into a Distance
Learning format, the parties acknowledge the need for a reliable internet bandwidth. To
a reasonable extent possible, the District shall assist a Unit Member who experiences
and reports to his/her site administrator a serious and/or frequent problem with his/her
access to internet service. To resolve this issue, the District may need to provide the Unit
Member with a temporary hot spot for the remainder of the 2019/20 school year. The
number of hot spots to resolve these unique circumstances shall be granted on a case"
by-case basis. Special Education teachers reporting said issue shall receive priority to
ensure legal compliance. After every effort is made, an alternative may be for the Unit
Member to access his/her classroom for internet in accordance with Section 8. C above.
C. The District will provide and communicate the specific technical support available to Unit
Members as follows:
1. Information Technology - Hardware and district supported platforms
2. Teaching and Learning - Content, instruction and materials
3. Human Resources - Leaves, Health Benefits, and wages
D. It is the Unit Member's responsibility to request equipment and/or support by submitting
a request to the appropriate department.
E. To ensure our students with special needs have access and/or to accommodate those
students' educational needs, a Unit Member may need to provide materials in print for
their students and/or instructional materials. When this unique need arises, the District
shall provide access to the instructional materials. The Unit Member and school site
administrator and/or their designee shall work collaboratively to decide a reasonable and
appropriate delivery method.

11. Professional Development

A. The District shall continue to provide training opportunities for teachers to enhance the skills
necessary for the success of online instruction.
B. The OVSD and OVTA Distance Learning Rapid Response Tearn shall continue to work
collaboratively to develop training opportunities. A concerted effort will be made to utilize
the knowledge and expertise of our Unit Members.
C. Unit Members who prepare, facilitate and/or present any online professional development
opportunity for their colleagues shall be compensated at the Task Force rate of pay when
the training is provided outside of their contractual hours.
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12. Evaluation Procedures

A If the Unit Member's performance was deemed satisfactory by his/her evaluator prior to
the March 16, 2020, COVID-19 emergency school closure, his/her formal evaluation
process shall be considered completed as of March 16, 2020 and deemed satisfactory.
a. The final evaluation Summary of Professional Effectiveness (Appendix D page
3 of 6) shall only include observations and/or commendations which occurred
prior to the school closure.
b. In accordance with Article XI Evaluation Procedures Section 11.6.3,
Administrators wm complete the final evaluation form and a written copy of the
evaluation shall be sent via email to the Unit Member on and no later than
May 4, 2020.
c. In accordance with Section 11.6.4, prior to end of the 2019-20 school year, a
formal virtual and/or phone conference will be scheduled at a mutually
convenient time and held in private between the Unit Member and the evaluator
to discuss the evaluation.
B. If the Unit Member's perfonnance was not on target according to his/her evaluator prior
to the March 16, 2020, COVID-19 emergency school closure, his/her evaluation
process shall be paused for the duration of the temporary emergency school closure
and resume for the 2020-2021 school year. Unit Members who had been notified of
performance concerns prior to the school closure shall continue to receive support and
assistance from their evaluator.
13. lnfonnal Observation during COVID-19 Emergency Closure

A. To support Unit Members as we pivot from a brick-and-mortar classroom-based mode
of teaching to Distance Learning temporarily, the Unit Member's school site and/or
district administrator(s) may monitor the Unit Member's work online. The informal
observation shall adhere to the following guidelines:
1. When an infonnal observation is conducted, any notes taken during this
observation shall not be pfaced in Unit Member's personnel file maintained at the
District.
2. In alignment with our core belief in life-long learning, any data gathered regarding
the Unit Member's instruction shall be shared with the Unit Member to support
his/her growth as a professional.
3. The parties understand that this data is not evaluative in nature. It is simply
another means to offer virtual classroom management and/or instructional support.
14. Distance Learning Program Evaluation

A. The Distance Learning Rapid Response Team shall continue to meet regularly online
to develop and carry out a plan that is responsive to our staffs' needs. This team shall
work to ensure the District continues to adhere to all State and Federal mandates and
remains in compliance with the Governor's Executive Order regarding the Distance
Leaming program.
B. The parties agree to meet regularly to address implementing guidance from the
California Department of Education, as well as, the Federal Department of Education
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in order to provide equitable and appropriate instruction for our students with special
needs.
C. At the end of each month, until the COVID-19 emergency school closure ends, the
DLRRT shall provide a Distance Learning program update to the District and
Association Bargaining teams. This communication will allow the Bargaining teams
to be prepared to respond and negotiate any additional contractual changes needed
in a timely manner.

15. Agreement to Meet and Negotiate
A. In the event the State of California deems alternative requirements for schools
necessary in response to COVID-19, the parties agree to immediately initiate
negotiations on the impacts.
B. The parties understand the coronavirus (COVID-19) pandemic situation is very fluid and
mutually agree to review the provisions of the MOU as necessary.
C. This MOU resolves the negotiable effects of school closures due to the coronavirus
(COVID-19). The District and/or Association reserve the right to negotiate any additional
impacts and/or additional school closures in the 2019-2020 school year.

16. Tenn of Agreement
A. The term of this MOU of School Closure due to COVID-19 Pandemic shall expire on or
before the last day of the 2019-20 school year.
B. The parties are aware that this date may be extended if required by national and/or state
orders.

Memorandum of Understanding
School Closure Related to Coronavirus-19/COVID-19 (COVID-19)

Date:
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Time:

Bryan eipper
Negotiations Chair
Ocean View Teachers Association
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Date:

Felix Avila
Assistant Superintendent - Human Resources
Ocean View School District
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