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The Governor’s
Budget for
2008-09 includes a
proposal to cut
public education
funding.

To keep our
parents and
community
informed
regarding the
status of the state
budget and its
potential impact
to our District, we
will be issuing
regular Budget
Bulletins.

BULLETNNO.&

At the April 1, 2008, Board Study Session, the Fiscal Planning Team’s (FPT)
recommendations for reductions, modifications, and deferrals to our 2008-09 budget was
presented to the Board of Trustees for information. The following is a list of the items
identified by the FPT and analyzed by Cabinet to establish a balanced budget during the
state’s current fiscal crisis.

Recommendations: Target Reduction Goal — $4.9 Million

Management Positions - $410,000
» 2 Cabinet level administrators ($300,000)
« 1 Classified manager (§110,000)

Teaching Positions - $1,074,250
 Considerations for middle school prep placement (negotiable)
» Four middle school teachers per site totaling 16 FTEs ($1,074,250)

Classified (Non-Management) - $456,000
« Part-time night custodian - one per site ($356,000)
» Overtime ($100,000)

Program Costs - $260,000
« Class Size Reduction ($220,000/grade level)
- four potential grade levels: K, 1, 2, 3
« Task Force Pay - Unrestricted ($25,000)
« After School Sports ($15,000)

Services - $120,000
» Conferences ($50,000)
» Refreshments at meetings ($10,000)
» Alarm System - False alarms ($60,000)

TOTAL - $2,320,250

Additional $2,579,750 recovered through Categorical Flexibility/Alignment, 10% reduction
in site allocations, and additional funds available through lease and revenue sources.

A Special Board Meeting is scheduled for April 8, 2008 at 7:00pm, when the
Superintendent will present possible revenue enhancements along with his
recommendations. The Board will provide direction for establishing a reduced budget for
the 2008-09 school year, which by law must be filed with the state in June. The special
meeting on April 8th is open and the public is welcome.

Please see the reverse for a chart of these proposed reductions.

The complete Board presentation is available on the District website: www.ovsd.org under
Budget Watch.
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t Reductions/Modifications/Deferrals Options

Budget Target: $4.9 million

Total Reductions/

Modifications/
Deferrals : $5,247.912

Program Costs

Funding
-Lease

-Revenue
$1,800,000

Services
-Conferences
-Refreshments

-Alarm System - False
Alarms

$120,000

Utilize Categorical
Flexibility/Alignment
$1,087,662

(21% of the reductions
modifications/
deferrals)

-CSR
-Task Force Pay Classified
(unrestricted) (Non-management)

-After School Sports

-10% Reduction in Site
allocation
$260,000

-Part time night custodian
(1 per site)

-Overtime

$456,000

(2.6% reductions)

Teaching Positions

-4 middle school teachers
per site totaling 16 FTEs
$1,074,250

(2.3% through attrition)

Management Positions

Cabinet Proposal

-2 Cabinet level

administrators -10% reduction at all sites
-1 classified manager $40,000

$410,000

(7.3% reduction)



